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Introduction to the Company
 
The Textile Centre of Excellence is a not for profit company owned by its members, primarily textile manufacturing companies in West Yorkshire. The Centre delivers a wide range of training, research and development support. Training provided includes apprenticeships and NVQ’s, Leadership and Management training, Health & Safety, IT and fork lift truck training. 
The Centre also offers state of the art conferencing facilities and houses a Design Incubator for new fashion and textile design businesses.

 
The Centre, which employs 23 staff, is a BS EN ISO 9001: 2000 Standard company and is a recognised 'Investor in People'. The Centre has over 70 member companies. The Centre also houses a 'Design Incubator', where new businesses including textile and fashion design graduates are located.

The mission of the Textile Centre of Excellence is:

 

To develop and provide access to a broad range of top quality workforce development and business support services to individuals, member organisations, client companies and the local community. 
The Textile Centre of Excellence is:
Working closely with private and public sector partners to bring forward new learning opportunities, encouraging inclusion and participation and supporting personal and economic development
Reasons for Safeguarding

The Textile Centre of Excellence operates a range of services that may bring members of its staff and subcontracted personnel into contact with Children, Young People or Vulnerable adults. For Example:

	Group/Situation
	Staff Contact
	Occurrence

	Children from school on work placement with the Textile Centre (office)
	Possibly all staff
	This has not happened for several years

	Young persons or vulnerable adults working at or on learner placement at the Textile Centre 
	Possibly all staff
	Does occur

	Children under 16 attending open or ‘booked’ events at centre – accompanied by parent/guardian
	Reception, catering and possibly others 
	Infrequent 
Does occur

	Young persons 16 – 18 attending open or booked events at the Centre
	Reception, catering and possibly others
	infrequent

	Adults attending events that may have specific vulnerabilities (physical disability, learning disability etc.)
	Reception, catering and possibly others
	occasionally

	Children or young persons at events attended by Textile Centre staff such as schools recruitment
	Staff involved in recruitment
	Several times per year

	Placed learners in the 14 – 16 age group
	Training team
	None currently

	Placed learners in the 16 – 18 age group
	Training team
	Significant

	All adult placed learners/delegates
	Training team
	Significant

	Incidental encounters with children, young persons or vulnerable adults as a result of work activities
	Training and learning team
	Possible


This list is not necessarily exhaustive and may also change with business and organisational developments.
1
Policy statement of Intent
The Textile Centre of Excellence recognises that protecting and safeguarding children, young people and vulnerable adults is a shared responsibility and depends upon effective joint working between agencies and professionals that have different roles and expertise.
The Textile Centre of Excellence recognises that it has a responsibility to safeguard children, young people and vulnerable adults that use the Textile Centre of Excellence’s services or otherwise come into contact with the Textile Centre of Excellence.
The Textile Centre of Excellence recognises that a written policy and specific procedures are required in order to enable that safeguarding children, young people and vulnerable adults is achieved with understanding, uniformity and clarity.
In this document reference to ‘staff’ includes those subcontracting to the Textile Centre of Excellence.

2
Safeguarding Aims and Objectives

The Textile Centre of Excellence will aim to protect and safeguard children, young people and vulnerable adults by:
1) Ensuring that a ‘safeguarding coordinator’ is designated and in place.
2) Ensuring that all staff and subcontractors are aware of the role of the ‘safeguarding co-ordinator’ and understand the process of reporting any concerns to the ‘safeguarding co-ordinator’.

3) Ensuring that where appropriate parents, carers, children, young people and vulnerable adults are informed in writing how to report concerns about a Textile Centre of Excellence staff member or subcontractor. 

4) Ensuring that a Safeguarding Policy is in place and that the Policy is appropriately updated in line with any changes to national legislation, business requirements or any national and local policy developments.

5) Ensuring that the Safeguarding Policy is reviewed at least annually.

6) Ensuring that appropriate Safeguarding Procedures are in place and that they are adhered to in appropriate circumstances.

7) Ensuring that all members of staff and subcontractors are aware of their roles with regard to Safeguarding.

8) Ensuring that all members of staff and subcontractors are able to recognise harm or abuse of children, young people and vulnerable adults and understand specifically what action to take in circumstances where these matters arise. 

9) Ensuring that all aspects of the Safeguarding Policy are considered during the recruitment process for members of staff and the selection process for subcontractors. 
10) Ensuring all that all members of staff and subcontractors that could have contact with children, young people and vulnerable adults receive initial enhanced Disclosure and Barring Service checks (DBS checks).  
11) Ensuring the enhanced Criminal Records Bureau checks of all relevant members of staff and subcontractors are renewed at three year intervals.  
12) Ensuring that the DBS checks are centrally recorded in line with any Data Protection requirements and any other relevant legislation by one person within the organization, appointed by the Managing Director. 
13) Ensuring that members of staff and subcontractors become familiar with the general principals of Safeguarding. This will be achieved via e-learning packages and any other means deemed appropriate by site management. Refresher sessions will be supplied if needed.
14) Ensuring that members of staff understand the details of the Textile Centre of Excellence Safeguarding Policy and Procedures. This will be achieved via team learning sessions and any other means deemed appropriate by site management. Refresher sessions will be supplied if needed.
15) Ensuring that in relation to the activities of The Textile Centre of Excellence the risks that children, young people and vulnerable adults may encounter are assessed and that appropriate steps are taken to minimise and manage this risk. 
16) In particular this will be achieved by using the Health and Safety pre placement vetting form (QR142) system prior to learner placement and by the general process of risk assessment at the Textile Centre.
17) Ensuring that where appropriate parents, carers, children, young people and vulnerable adults are giving information in writing about what the Textile Centre does in relation to Safeguarding (QR190 learner support pack – particularly section 10). 

18) Ensuring that where appropriate parents, carers, children young people and vulnerable adults are informed in writing how to report concerns about a child, young person or vulnerable adults. 

3
National, Local and Internal Guidance

It is the policy of the Textile Centre of Excellence to take into account national guidance and implement it as far as possible.  The following national guidance will be of relevance.
· The Children Act (1989) 

· The Children Act (2004).

· Every Child Matters

· Working Together To Safeguard Children: A Guide to Inter-Agency Working To Safeguard and Promote the Welfare of Children (HM Government 2006).

· Human Rights Act 1998

· Criminal Justice & Court Services Act 2000

· The Protection of Children Act 1999

· The Sexual Offences Act 2003

· What To Do If You’re Worried A Child Is Being Abused (Department of Health, Home Office, Department for Education & Skills, the Lord Chancellor’s Department, the Office of the Deputy Prime Minister & the Department for Culture, Media & Sport 2003)

It is the policy of the Textile Centre of Excellence to take into account local guidance and implement it as far as possible.  The following local guidance will be of relevance.
Safeguarding Children – guidance is available at 

http://www.kirkleessafeguardingchildren.co.uk/
Safeguarding Vulnerable Adults - guidance is available at 

http://www.kirklees.gov.uk/community/yourneighbourhood/crimeSafety/safeguardingAdults.aspx
It is the policy of the Textile Centre of Excellence to ensure that it has appropriate internal policy and procedures for the following.   

· Health & Safety
· Risk Assessments

· Recruitment of Staff 
· Selection of Subcontractors
· Complaints & Disciplinary

· Codes of Conduct

· Diversity & Equality

· Staff Induction
· Staff Training and Development
· Staff supervision
· Confidentiality, data Protection & Information Sharing 
Some of these may contain direct or indirect reference to the Safeguarding Policy

4
Safeguarding and Promoting Welfare and Protection 
The Textile Centre of Excellence recognises that Safeguarding and promoting the welfare of children, young people and vulnerable adults involves
Ensuring that children, young people and vulnerable adults are protected from maltreatment
Ensuring that the health or development of children, young people and vulnerable adults is not impaired
Ensuring that children, young people and vulnerable adults are growing up and living in circumstances consistent with the provision of safe and effective care

The Textile Centre of Excellence recognises that children, young people and vulnerable adults may be abused in a family or in an institutional or community setting; by those known to them or by a stranger. 
Children, young people and vulnerable adults may be abused by an adult or adults or another young person, child or children 
Some of the types of abuse recognised by the Textile Centre of Excellence are: Physical Abuse, Emotional Abuse, Sexual Abuse and Neglect. Whilst this list is not exhaustive, further information regarding abuse is provided in the Textile Centre of Excellence ‘Safeguarding handbook’.
It is not the role of Textile Centre of Excellence staff or subcontractors to make an assessment of whether children, young people or vulnerable adults have suffered harm. However, members of staff, subcontractors and the safeguarding co-ordinator have a duty to report any concerns about harm in accordance with this policy. 
5
Recognition of harm to children, young persons and vulnerable adults
The harm or possible harm of a child, young person or vulnerable adult may come to the attention of a member of staff or subcontractor in a number of ways. 
It is the policy of the Textile Centre of Excellence to ensure that relevant members of staff are aware of these types of abuse and what to do should they become aware of them. 
Further information regarding the recognition of abuse is provided in the Textile Centre of Excellence ‘Safeguarding handbook’.

6
Managing Disclosures of Abuse
A child, young person or vulnerable adult may disclose abuse to a member of staff or subcontractor. In these circumstances it is important that, as far as possible, specific principals are adhered to 
It is the policy of the Textile Centre of Excellence to ensure that relevant members of staff are trained in these principals.
It is the policy of the Textile Centre of Excellence that where there are concerns about the welfare of any child, young person or vulnerable adult all members of staff and subcontractors must share those concerns with the designated Safeguarding Co-ordinator.
Further information regarding the disclosure of abuse is provided in the Textile Centre of Excellence ‘Safeguarding handbook’.

7
The Role of the Safeguarding Co-ordinator
It is the policy of the Textile Centre of Excellence to have an appointed Safeguarding Co-ordinator. The Safeguarding Co-ordinator is responsible for:

· Monitoring and recording concerns about the well being of a child, young person or vulnerable adult. 

· Making referral to the Local Authority Children’s Services

· Liaising with other agencies

· Ensuring appropriate Safeguarding training for staff and subcontractors
It is the policy of the Textile Centre of Excellence that any member of staff or subcontractor must report any concerns or allegation of harm immediately to the designated Safeguarding Co-ordinator. 
In the event of the designated Safeguarding Co-ordinator being unavailable then the matter should be reported through the line management. 
The Safeguarding Co-ordinator or other appropriate person must then make a referral to the appropriate authority or body. 
8
Allegations against Members of Staff / Subcontractors 
It is the policy of the Textile Centre of Excellence to take extremely seriously any concerns about the behaviour or conduct of individuals working within or for the organisation.

Specifically any member of staff or subcontractor who has concerns about the behaviour or conduct of another individual working within organisation is required to report the nature of the allegation or concern to the Safeguarding Co-ordinator immediately. 
It will be ensured that where appropriate parents, carers, children, young people and vulnerable adults will be informed in writing how to report concerns about a Textile Centre of Excellence staff member or subcontractor. 

The member of staff who has a concern or to whom an allegation or concern is reported should not investigate the matter further. The Safeguarding Co-ordinator will report the matter to the appropriate authority or body.

In the case that the concern or allegation relates to the Safeguarding Co-ordinator, their line management should be contacted. If the immediate line manager or other members of the management structure is implicated in the concerns or allegations or the Safeguarding Co-ordinator is not available then the matter should be reported directly to the Managing Director. The Managing Director will report the matter to the appropriate authority or body.

In cases where there is an immediate risk to any child, young person or vulnerable adult, the information must be passed to the appropriate authority or the Police, as soon as possible.
9 Staff & Subcontractor Self Protection  
It is the policy of the Textile Centre of Excellence for members of staff and subcontractors to adhere to guidelines on self protection when working with children, young people and vulnerable adults (see lone working section of health and safety policy and safeguarding handbook). 

The aim of following the guidelines is to minimise the risk of vulnerable situations where false allegations can be made.
It is the policy of the Textile Centre of Excellence to ensure that all relevant members of staff and subcontractors are fully ware of the guidelines on self protection when working with children, young people and vulnerable adults. 

Further information regarding ‘self protection’ is provided in the Textile Centre of Excellence ‘Safeguarding handbook’.

10  Recruitment & Selection
The Textile Centre of Excellence has a recruitment procedure for members of staff and a selection procedure for subcontractors. It is the policy of the Textile Centre of Excellence to take into account Safeguarding issues at the recruitment and selection stage. 

Without prejudice to the general recruitment procedures 
All members of staff and subcontractors with access to children and young people or sensitive information relating to children will be required to undertake an enhanced DBS check.
All members of staff and subcontractors must complete an application form, including details of previous employment, details of any conviction for criminal offences (including spent convictions under the Rehabilitation of Offenders Act 1974), agreement for an enhanced DBS check, permission to contact two referees, including their current or most recent employer (which should be taken up).

Staff and subcontractors will have a period of induction where they will complete any Safeguarding induction training and access Safeguarding internal policies and procedures.
Further information regarding the recruitment process is provided in the Textile Centre of Excellence Procedure P006 Human Resources and Training located on the Server Quality Drive’ See Q:\Company Manual and Operating Procedures\Procedures.
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